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The Road to 2025: Regional Lifesaving Workshop Notes 
 

 

 
Region  
Great Plains  
 
Challenge 
Lack of resources 
 
Defining the Challenge  
Lacking in money and volunteers 
 
Generating Solutions  
Explore means for expanding the volunteer program, as well as ways to safeguard against burnout 
and fundraising options to expand financial means. 
 
Prioritizing Solutions  
Find creative ways to expand the volunteer program, which will aid in fundraising as well as lighten 
the load for existing volunteers, easing burnout. 

Develop a fundraising plan to build financial resources from the community and grant-giving 
organizations to fulfill the mission and increase lifesaving. 

 
Challenge 
Internal organizational issues 
 
Defining the Challenge  
Gaps between generating an idea and implementing it, lack of engagement and problems with 
board members as well as a need to slow down and allow staff to catch up.  
 
Generating Solutions  
Separate policy and procedures for the board and staff with clearly defined boundaries to refocus 
the board, work toward a balance of work and personal life for staff members and take away group 
pressure and expectations for a constant need to be working, engage in professional development 
and apply for innovation grants and hold quarterly town hall meetings to build connections. 
 
Prioritizing Solutions  
Take a more dynamic look at strategic planning to ensure the plan is in line with what we want to 
accomplish, utilize Best Friends’ forum to gain feedback from peers and encourage networking.   
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Challenge 
Feline intake / community cats 
Lack of external community support or collaboration 
 
Defining the Challenge  
Limited housing for cats, difficulty in generating interest and support as well as making contacts. 
 
Generating Solutions  
No comments provided. 
 
Prioritizing Solutions  
No comments provided. 

 
Challenge 
Big dogs 
 
Defining the Challenge  
Breed-specific legislation, housing insurance and ending breed discrimination policies as well as bite 
history challenges and restricted time and resources to address difficult dogs. 
 
Generating Solutions  
Create a national data-based conversation surrounding pit bull breeds to increase awareness, create 
best practices for challenging dogs, including training plans, checklist, establishing a strong voice of 
reason and create more conversation surrounding euthanasia decisions.  
 
Prioritizing Solutions  
Have “My Pit Bull Is Family” continue their work, and create an agency for policy change. The 
discussion around this included empathy and understanding around rescue organizations pulling 
more challenging dogs and occasionally a dog might be pulled for which euthanasia for aggressive 
behavior may be the only safe and humane option. Two resources specifically referenced:  
 
Best Friends euthanasia policy: https://bestfriends.org/about-best-friends/policies-and-position-
statements 
 
Austin Animal Center’s euthanasia protocol presentation sponsored by Maddie’s Fund 
 
 
 
 
 

 

https://bestfriends.org/about-best-friends/policies-and-position-statements
https://www.youtube.com/watch?v=Irj--TE5ouw&feature=youtu.be

